Learning Improvement Plan
2009-2010

School Name: Tisdale Elementary School

SCC Members: Trena Eskra (Chairperson), Brenda Elmslie (Trea$uShawna Doucette
(Vice-Chairperson), Kim Becker (Secretary), Floikcazer (Member at Large), Diana
Martinson (Teacher Representative), Brenda Gafrahcipal)

Date of approval by SCC motion:Thursday, October 8, 2009

School Community Profile:

T.E.S. is a Pre-Kindergarten to Grade Five Schenlisg a very diverse student population of
327. September 8Genrolment is represented as follows:

Pre-Kindergarten- 16

Kindergarten -50

Grade 1 - 55

Grade 2 — 47

Grade 3-50

Grade 4 — 48

Grade 5 - 61

Students at T.E.S. are characteristic of most meatres. Farming is the main economy and
most employment in the area supports this. Theralao immigrant families from Russia and
Ukraine who have moved into the community.

Tisdale Elementary School has a professional efélff’.75 F.T.E. and a support staff of 9.143
F.T.E. Students and staff are supported by a @ifittated Instruction Facilitator, Diversity
Education Teacher, School Counselor, Speech & Lagg&athologist and Educational
Psychologist Services. There is a full service &iprResource Centre staffed with a full time
Library Clerk. Technology is supported by a futhé Technology Associate, a 28 workstation
computer lab, a mini classroom lab, 5 classroontis #vpod workstations and a teacher
workstation in every classroom.



School Mission and Vision Statements:

MISSION
The mission of the Tisdale Elementary School i®gber a student-centred, caring and
sharing environment where individuals are encoutdgelevelop their self-esteem, become
adaptable to a changing society and strive to rdaah potential while fostering the process of
lifelong learning.
We will work collaboratively with colleagues, patenstudents and the community to
create an environment in our classrooms that wph®rt students to perform to their highest
potential.

VISION

The vision of Tisdale Elementary School is to:
Create a collaborative teaching and learning celtur
Recognize and value every member of the school aomtynand celebrate their
accomplishments and differences.
Provide a challenging and appropriate curriculuat dngages all students in active
learning experiences.
Actively monitor and support every
student’s performance.
Implement strategies for improving student achiesein

VALUES
We are committed to . . .
Respect
Creating an environment that values respect amotfal inclusion for all.
Great Expectations
High standards that allow all students to achiexckimprove.
Student-Centred
Learning as a process to create an energized, dynpositive student-centred environment.
Engaging
Developing students who are engaged to the fuliasie collective school culture
Motivation
Learning as a process that motivates lifelong legrn

These pillars provide the foundation for our prefesal learning community. Th@imary
focusis on student learning actively monitoring and supporting every student's
performance.



Learning Improvement Plan:

See attached documents...

Communication Strategy:

The T.E.S. Learning Improvement Plan will be shaxvgti parents and community through a
variety of strategies including:

1. T.E.S. Open House — Sept. 22, 2009 — SCC SMART &wakd with parents

2. School Monthly Newsletters

3. Posted on the T.E.S. Website and the N.E.S.D. W&bsi

4. T.E.S.C.C. Monthly meetings

5. School Goals will be posted at T.E.S. on the TES. Bulletin Board



NESD SMART Goal

Monitoring and Reporting Template

School Name: Tisdale Elementary School

Year:

2009-2010

This template is to include a collection of SMAR®dls for initiatives within the school in both: AtEmic and

Non-Academic School Goals areas.

Goal Area Monitoring | When Outcome Response
Strategy
o Complete o Re-focus
o Partially Achieved | o Intervene
o Minimal Progress | o Monitor
0 No Progress 0 Celebrate
Comments: Comments:
Academic Goals
Math P.L.C. PLC Minutes Minutes from
each meeting
Sitin on one November,
meeting per term | February &
April
ELA.P.LC. PLC Minutes Minutes from
each meeting
Sitin on each
meeting as a team| Meet twice
member each month
Differentiated D.I.P.L.C. Minutes from

Instruction/Assessment/UbD

Minutes
(divisional)

Meet with T.E.S.
D.l. Facilitator
weekly

Monthly Staff
Meetings PD
Activities/Reports
& Feedback

each meeting

Meet each
Monday
Morning

Minutes from
each meeting.

Non-Academic
Goals

Caring & Respectful School
Climate

Review Goal at
Staff meetings

Review Goal at
monthly TESCC
meetings

Oct, Nov.,
Dec., Jan.,
Feb., Mar. and
April

Oct, Nov.,
Dec., Jan.,
Feb., Mar. and




April

TESCC Increased Review at Oct, Nov.,
Involvement monthly SCC Fe[t)aeCM ;r"“;h .
Meetings April
September 3§  This template is to be completed and submittedtyour Superintendent.
January 30" Prior to this date the goals indicated on the teplate will be reviewed and progress
discussed during a meeting with your Superintenddn
May 31% The final submission of the completed template wibe sent to your Superintendent.

To add a row click on Table, then insert, then rowbelow
Just copy and paste your selection from the Outconseand Responses columns




NESD SMART Goal Template — School/Community Level

Circle one:

School: _ Tisdale Elementary School

Group Members: __ T.E.S. Teachers, Educational Associates, Tech. Asso

2009-2010

School Goal -school PLC @ng Improvem@

Group Name: __ T.E.S. Staff

Group Leader: __ B. Gabrie |_

c., Admin. Assistants, Library Clerk

Alignment:
Provincial CIF Priorities:
@s of literacy & achi@ Equitable Opportunities Smooth Tr  ansitions System Wide Accountability
S Priotyde
Ensuring Student Success Creating Equity Effect  ive Resource Utilization

School Goal(s): To continue to improve Student Learning through theuse of Professional Learning Communities
and Differentiated Instruction with a focus on Plaming and Assessment at Tisdale Elementary School.

School Level Team Goal(s):

Group SMART Goal

Strategies and
Action Steps

Responsibility

Timeline

Evidence of
Effectiveness (Data)

Our perception:

- PLC's are a part of our
culture.
A definite change in
student learning &
teacher talk by
students and parents.
We have demonstrated
work & successes
guided by the
Continuous Quality
Improvement
PLC's receive Positive
Feedback and a strong
desire to grow.
Assessment tools have

1. Each staff meeting
will contain a 20
min. Diff. Instr.

Component, 15 min.

piece related to
UbD & Assessment

as well as, a 20 min.

P.D. component
related to authentic
assessment.

1. Gabriel will
continue with the
reformatted Staff
Meetings to
maintain a focus on
staff development &
collaboration. E-
mail, memos and
postings will be
used for info.
sharing.

1.1 Agendas will be
posted 4 days prior
to the staff meeting
with a call for
agenda items 2 day|
prior to this.

1.2 DI Facilitator will
share at each
monthly meeting.

1.3Monthly
readings/sharing

[2)

1. Staff will complete
baseline survey re:
assessment vocab.
and then a
comparison piece ir
April 2010




been developed but
this an area where
more PD is required to
created more effective
assessment tools.
Need 15-20 mins. Of
sharing best practices
in staff meetings.
Need to look at a way
to share info. And get
to the “good stuff”

Lots of beginnings of
activities ie PLC's but
no closure before we
start something new.

Data that supports this
perception:

Reflection data from
April 2009 S.I.P. Day
and Aug. 25" /09Staff
Meeting.

2. Staff will be
retrained with the
new e-mail system
when in place.

3. Each PLC will work
together to unpack
outcomes, plan UbLl
and establish
authentic
assessments. PLC’
will clearly identify
how goals will
improve student
learning.

4. All staff will attend one
PD opportunity with an
assessment focus during t
school year.
(Local/Central/ PLC
Collaboration)

2. Gabriel will work
with Kirk Kezema to
provide the necessary
training.

3. Each PLC will include
in their goals each of the

D following: UbD planning,
common assessments,
student learning

5 expectations, and plans fo
ensuring student success.

4. Each teacher is
responsible to seek out
nhe opportunities as they
become available.

will be assigned for
use at each staff
meeting in the area
of assessment.

2. E-Mail training when
software is switched over.

3. Each PLC will create
their own timeline within
their Goals Sheet.

4. Betty Hollas — Oct. 70
& 21st , NETA Teacher’s
Convention — Nov. 12&
13" Wormeli — Jan. 21

2. Staff will be

surveyed following
the May 2010 staff
meeting as to the
effectiveness of the
e-mail changes.

Results from
authentic
assessments will beg
reported in the PLC
final reports.
Student growth will
be evident.

Each staff member
will have shared
their PD experience
at a Staff Meeting o
e-mailed report.




Our goal:

To continue to facilitate the growth in PLC’s and.[t TES with a focus on Understanding by Design
Planning and Authentic Assessment by increasingpip®rtunities for staff development based on best
practices and research, professional collaboratmhstaff sharing and celebrations.




NESD SMART Goal Template — School/Community Level

Circle one:

School: _ Tisdale Elementary School

Group Members: __ T.E.S. Teachers, Educational Associates, Tech. Asso

2009-2010

School Goal h-school PLC @ng Improvem@

Group Name: __ T.E.S. Staff

Group Leader: __ B. Gabrie |_

c., Admin. Assistants, Library Clerk

Alignment:

Provincial CIF Priorities:
Higher levels of literacy & achievement Equitable Opportun

NESD CIF Priority(ies):

Ensuring Student Success

i

Creating Equity

Dmooth Tr  ansitions

Effect

ive Resource Utilization

School Goal(s): To continue to build a caring and respectful schooénvironment.

School Level Team Goal(s):

System Wide Accountability

Group SMART Goal

Strategies and
Action Steps

Responsibility

Timeline

Evidence of
Effectiveness (Data)

Our perception:

- The T.E.S. Behaviour
Expectations
Guidelines are
effective and need to
be used consistently.
Teachers need to be
integrating “bullying”
message in Health
(Safety) & Social
Studies (Decision
Making)

Reinforce Bullying
message in
Assemblies.

1. Update Behaviour
Expectations Guidelines,
review with staff and

collect data regarding Leve

| & Il Behaviours.

2. The “BEE Respectful”
matrix will be reviewed in

1. Review at August
Staff Meeting.
Gabriel will collect
& collate monthly
data.

2. Homeroom teacher

1. Sept.2009 — June 2010

52.5ept. 2009 — May 2010

1. Guidelines will be
revised to reflect
needs. Data will be
available to identify
recurring
behaviours so
concerns may be
addressed

2. Data will reflect a




Data t

“Gr. 5 Leadership
Group” needs to
continue to provide
student leadership
opportunities.
Continue to use the
services available from
the CWC
Communication with
classroom teachers
regarding noon,
recess, bus, before &
after incidents if
students are involved.
*Communication is
key!

Students need to be
clear on the role of the
noon hour supervisor
(tell supervisor
concerns & don’t wait
to tell the teacher).
Action plan for bullying
(school counselor)

hat supports this:
Reflection data from
April 2009 S.I.P. Day
and Aug. 25" /09Staff
Meeting.

each classroom.

3. Character Education
Themes will focus on
school-wide monthly
themes.

4. Grade 5 Leadership
Team will continue to be
offered. The team will be
divided into 2 groups-
School Spirit &
Community Spirit. The
School Spirit Team will
also include the TES BEE
PATROL- a peer mediatiot
program.

5. Monthly Assemblies will
celebrate individual talents
and successes (students
and staff), as well as, eaclt
grade.

6. The TES Grows Green
and WINS project will
continue to provide

increased opportunities foy

nutrition and fitness
education, as well as,
provide food for families in

5

n

need and the ABC Food

3. Gabriel will review
themes with staff and
classroom teachers will
follow-up.

4. T.E.S. Staff volunteers

5. Staff Volunteers will
help to coordinate.

6. TES Extreme School
Makeover Team

3. Sept. 2009 — May 2010

4. Setup Team in
September and
complete in June 2010

5. Sept.2009 to June 201

6. September 2009 to Jun
2010.

decrease in
disrespectful
behaviours.

3. Each student will be
assessed monthly g
their understanding
and internalization
of the monthly trait
by classroom
teachers.

4. Alog of student led

activities will be

maintained. TES
students will be
surveyed in May

2010 regarding the

effectiveness of the

activities.

0 5. Assemblies will

occur as scheduled

e6. Data will be collected
monthly to identify the
number of student

lunches/snacks provided by

the ABC Food Box
Program and each class wji
document increased

minutes of daily physical
10



Box Snack program. activity.

Our goal:
To continue to build an healthy, positive, safe sdol environment through the use of our Behaviour Egectations

Guidelines Document, Character Education, increasg Student Leadership opportunities, TES “Grows Gren &
Wins” Makeover Project and celebrating student andstaff successes.

11



NESD SMART Goal Template — School/Community Level

Circle one:

School: Tisdale Elementary School

D.Leroux

Group Members: C. Kirk, C. Spedding, I. Tigan

Alignment:

Provinci lorities:
igher levels of literacy & achievement

\/

Iring Student Succes

School Goal(s):
mproved Student Learning ( D.l.’s , UbD, P.L.C.’s)

School Level Team Goal(s):

Equitable Opportunities

2009-2010

School Goal — Learning Improveme  nt Plan

Group Name: _Pre-Kto Gr. 2 E.L.A./Literacy

Group Leader: S.DeMarsh &

ov, C. Roy, E. Lecomte, B. Gabriel, L. Sisson, D. W hite

Creating Equity

Caring/Respectful School Climate

Smooth Tr

ansitions

Effec

Effective Commun

System Wide Accountability

tive Resource Utilization

ication

Strategies and

Evidence of

IS not an activity that is
highly supported at
home.

writing to all
families Kto Gr. 5
Score Survey
Newsletter Articles

submitted Admin).

Grade alike
groups will meet at

Distribute survey to
families

October 2009 - Score
surveys & set goals.

Group SMART Goal Action Steps Responsibility Timeline Effectiveness (Data)
Our perception: - Create a home - ELA PLC will meet | June 2009 : Create ELA PLC and grade
The home and school survey to see how once a month survey alike groups
writing connection is not parents respond to during monthly meeting minutes
very strong and writing home support for (Minutes to be September 2009-

Student scores from
Post-Common
Assessments
recorded on rubrics,

12




Data that supports this
perception:

| AFL data from the Gr.
5 Writing Assessment
completed in May 2008
showed areas of Home
Support for Writing as
“meaningfully lower”
than the rest of the
province.

and possible
parent info.
sessions will be
used to help
increase
awareness for
writing at home.
Some members
will attend the
Betty Hollas
Workshop and the
Rick Wormeli
inservice and
report back to the
PLC group.

The Writing
Rubrics and
Common
Assessments will
continue to be
designed at each
grade level to
assess writing
skills during the
2009-10 school
year. The results
will be forwarded
to the next grade
as their baseline
for the new year.
For students not
achieving
standards grade
alike groups will
apply flex
grouping and
access support of

least once a
month (Minutes to
be submitted to
Admin.)

DIT — Raylene
Taylor & DET —
Maggie Burtnick to
aid in approaches
to help all students
achieve agreed
upon standard

Admin. - To
provide
opportunities for
additional
collegial planning
time

Monthly Newsletters
will have Writing info.

October 2009 to April
2010: PLC will do PD
activities at each meeting
to support writing
instruction and UbD
planning.

Grade Alike Groups will
follow the timeline as
indicated in the strategies
& action steps.

May: Writing survey sent
home again to gather
final data.

Final reflection of yearly
process and identification
of 2010-11 focus

reflected in Excel
format data

Parent surveys —
September & May
Data

13




DIF & DET.

Our goal:

14




NESD SMART Goal Template — School/Community Level
2009-2010

Circle one: School Goal SCC - Lea Professional Growth Plan

Name: Math PLC

rning Improvement Plan

School: Tisdale Elementary School Date: September 29, 2009

Alignment:

IV CA

NESE ritvliag):
Ensuring Student Success

FTI0MMTES

igher levels of literacy & achievement

School Goal(s):

Creating Equity

Equitable Opportunities

Effe

Smooth Transition S

ctive Resources Utilization

System Wide

Professional Growth
SMART Goal

Strategies and
Action Steps

Responsibility &
Supports Needed

Timeline

Evidence of
Effectiveness (Data)

Why we chose this
goal for our PLC:
Marzano, Jenkins
and others have
noted the
importance of
“knowing”
vocabulary in order
to develop deep
understandings. We
feel it is important
for our PLC group to
see this goal
through to gain a

1. Grade Group teams
meet to choose
outcomes (or
combination of
outcomes) to be
assessed.

2. Grade Group teams
meet to create
vocabulary lists
affecting student
success with each

outcome (or

1. Each Grade Group
team will forward the
chosen outcomes to
Taylor

2. Each Grade Group
team will forward to
Taylor

1. By October 15,
20009.

2. First outcome
vocabulary list
created by December
1, 2009. Second list
created by March 1,
2010.

Teachers will continue
to see relationships
grow in Grade Group
teams.

Teachers will
collaborate to
complete
assessments and
share strategies for
building students’
vocabulary.

Teachers will share

15



sense of completion
and celebration.

Data and/or
information that
supports this is an
area where growth is
needed: Our AFL
data demonstrates
growth in many
areas. We believe
this is, at least in
part, to our efforts
with vocabulary
development.

combination of
outcomes).

3. Grade Group teams
meet to create commor

3. Each Grade Group
team with our without
the support of DET
and/or DIF; assessment
will be forwarded to

assessments for each ofTaylor

the two units. This may
include an assessment
of the vocabulary words
but MUST include an
assessment of the
outcome. Each teacher
will use the assessment
as a pretest and post
test.

4. Grade Group teams
will meet regularly
during the teaching of
the chosen outcomes to
discuss student
progress. Progress wil
be charted visually.
Teachers will discuss,
“What will we do to
ensure the success of
the students not
reaching the 80%
benchmark?” They will
also discuss, “What will
we do to extend the
learning of students
surpassing the 80%
benchmark?”

4. Each Grade Group
team with meeting
minutes submitted to
Taylor

5. Each teacher within
the large group; Taylor

3. First outcome
assessment created
by December 15,

52009. Second
outcome assessment
created by March 30,
2010.

4. First outcome pre-
assessed, instruction
given and post-
assessed by
February break,
2010. Second
outcome pre-
assessed, instruction
given and post-
assessed by April 30,
2010.

5. Power meeting in
October (start up),
December, February,

April and end of May

ideas for supporting
students not meeting
the goal and strategies
for extending learning
for students exceeding
the goal.

Teachers will begin to
share leadership
responsibility within
this PLC group.

Student performance
will be pre-assessed
and post-assessed
with results charted
visually.

Students will discuss
mathematics with
more confidence.

Student AFL
performance will
continue to increase.
We moved from 3/5
proficiency in the math
content areas
meaningfully lower
than the province in
2007 to 0/5
meaningfully lower
than the province in
2009. We hope to see
4/5 proficiency in the
math content areas in
2010.

16



5. The large group PLC
will meet for “power
meetings” bi- monthly
to discuss instructional
strategies for teaching
vocabulary. Teachers
will create a sign up for
shared leadership of
these meetings.

\

(wrap up).

our goal: By May 2010, 80% of TES students (Grades 3-5) willa chieve a standard of

80% on each of two outcomes (or combination of outc
grade alike teachers.

omes) as determined by

17



NESD SMART Goal Template — School/Community Level
2009-2010

Circle one: School Goal In-school PLC SCC — Learning Improvem@

School: Tisdale Elementary School = Group Name: TESCC Group Leader: Trena Eskra

Group Members: Brenda Elmslie, Kim Becker, Shawna Doucette, Florere Frazer, Diana Martinson, Brenda Gabriel

Alignment:

Provincial CIF Priorities:

Higher levels of literacy & achievement Equitable Opportunities Smoot h Transitions System Wide Accountability

NESD CIF Priority(ies):

Ensuring Student Success Creating Equity ffective Reso _urce Utilization

School Goal:
By June 2010, increase the number of meaningful pprtunities for parents to be involved in the Tisdde Elementary School
community by at least 5 opportunities.

18



Group SMART Goal

Strategies and
Action Steps

Responsibility

Timeline

Evidence of
Effectiveness (Data)

Our perception:

As a school community, we
want parents to be more
involved in our school in
meaningful ways to increase
student success and ease son
of the extracurricular pressures
on the staff at Tisdale
Elementary School.

Data that supports this
perception:

Staff at TES provides many
additional supports for
students outside of the
regular classroom duties an
these are increasing.
Additional support would
allow teachers to focus mor
on the educational needs of
the children.

5 up table at the TES Open Hous

ddiscuss if parents were in the

1%

1) TES teaching staff will create
a list of what types of support
they need from parents in the
school setting

€2) Have a parent volunteer sign
sign-up information included in
the beginning school packages
and an e-mail set to all families.
3) Volunteer lists will be created
itemizing skills and talents that
would enhance the curricular
focus in classrooms

4) At each staff meeting, we will

school and how they assisted

1) TES staff

2) Brenda Gabriel

3) TESCC

4) TES teaching staff members

1) September 15, 2009 staff
meeting.

2) October 1, 2009

3) October 10, 2009

4) Monthly staff meetings

1) List created itemizing what
support is needed.

2) Names of volunteers are
collected

3) Itemized volunteer list is
created with specific skills and
talents listed

4) Track how many parents
volunteered and what was the
focus of their assistance

Our goal:

By June 2010, increase the number of meaningful opptunities for parents to be involved in the Tisda¢ Elementary School Community by at least 5

opportunities.
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